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To help^establish tbs series of event# after arrival 
U brief review ©f the operational requiremen 
as tmderstootf by the Goiwimie a felons Division prior to ar- 
rival, la herewith set forth} 




1. The ’/HP communications link air-ground was to be 
established between eoasfeal locations and an aircraft ap- 
proximately SO miles off the coast line. 



g. Into tills coastal area would be placed a maximum 
of twenty VHP transmitters. 



3. Information as to the exact method of placement 
•as not advanced until about two weeks prior to leaving for 
LGDrink. 

4. The RTS tain training area was to train and supply 

a signal plan to be used if the approved plan "OM.EtMT** could 
not arrive In time to b© used. 



b. Tfa® agent teams were eompoaed of sub-caliber types 
with very limited ability. 



S. Crypto applications were to be of the moat simple 
type not to include names, locations, unless defined in advr c© 
by pre-arranged Indicators. 

7. A mlnlmtsa of three (3) contacts a week per area for 
all teams was established as an operational requirement to 
fe© supported by the plan and' existing facilities. 

8. Exact operational data! Is such as amounts ©f other 
materials would be carried, and most Important areas of move- 
ment, approximate re-supply schedules, and availability of 
flight personnel, etc. were not included in the Co mm® co- 
ordination. 



S. Interested people in ZHMatal .asked for m explanation 
of "OMEGA?** which was forthwith given. During this briefing' 
the fact of a maximum of 10 hours of communications work m 



a full plan was brought out without any apparent conflict be- 
tween the Comm© requirement® and the operational ability to 



back up fete need. 
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10* Prior to leaving SUNfetal, Operations was told 
tii ay would. mead at least three aircraft to support two areas® 
JMnrswur, it mutt to® admitted that two aircraft were acknow- 
ledged to to© technically able to supply comm txrdc at 1 out • This 
allows mo margin for error® 

11. The greatest single failure was a persistent at** 
titude that operational details ©f all types could to® separated 
fro® a oomatun teat Iona mission 'such as is called for by BOPlend , 
this attitude was not found to exist in any form in the field, 
only In IRStetal* 

411 plans by the Communications Division of gpsiatal were 
made around the above points® While a number of minor con- 
flicts were expected, a few very important details have made 
It evident that sufficient coordination did not exist, as 
follows t 



1* The first teams were not coastal but went into two 
mountain ranges deep in areas never told about during SSRMetal 
planning. These areas present terrain problems ©f the highest 
order® To obtain any degree or reliable communications It 
was necessary to profile many simple areas, and then to make 
a special contour map mud last minute team training in Its 
meaning® This contour map was made of tha entire country 
showing the areas where communications would be a xpeeted m 4. 
those areas where communications would be impossible® The 
profile plots Showed operational flights as high as 30,000 
feet would be required for line of sight transmissions in many 
areas® Therefore, contour locations were established for 
flights of l£> ,000 feet® 

2® Because the field teams were found to be intended 
solely for mountain work with all equipment carried by the 
men on their backs, the last minute carrying cases made in 
KTStein were found to be unsuitable for this type of service® 
hoeg^tt, fields trips proved a pack-rack of some type to be more 
suitable but time forced the issue and a carrying box for the 
transmitters was used® 

$• All teams objected very greatly t o giving names, 
place®, etc. of resistance groups, locations In plain language* 
Bare the crypto plan, as set up under gBMetai’a simple re- 
quirements, proved to be inadequate for the actual field Job. 

(Crypt© cable out for change). 

** 

4. The entire common 1 cations progress. of training, 
operating, translating, and flying -as comma officer rested 
upon one man, who was not aware of his responsibilities m& 
duties until the actual d a ta of operation. 
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J 9 While fro® ft purely technical standpoint sufficient 
®qui&mnt i» on b*nd to service both Qgstalr and BOFlend re® 
rulJWes«&tc» the limitation of flight crews and a single 
air commo -man make recruiting imperative for a steady operation* 
Tire It no r ©serve for any amount of unforeseen trouble* 

6* The greatest point of confusion eat that nobody this 
tide of SUPtMetal seemed fco be aware of the interlocking affect 
of the fixlm m d 'Dreamer shows from a. communications stand® ' 
point | m d that ZP Metal was planning the use of over 40 
transmit tart between these areas. This fast mad® all of the 
Coma© planning in iTStein worthless, as it eould only handle 
three teams and required a flight ©very night* toeal equip® 
ment conditions cannot support any more than two flight® a 
week If a, reserve for break-downs is to be mai ntained* At 
present there are not e noughcommo personnel to support more 
than two flights per week in Pixieland, ana no flight into 
Preawlsn-d can be at present, laid on. 

7* Due to the requirements of multi® team op rations, 
the first* in plan had to fee scratched and "OMSSAT** started* 

This required intensive training m<3. some field problems by 
the time of the first drop. In a way it was fortunate that 
the first drop was aborted due to weather, for that allowed 
more compete training of the teams eomao-wise. By the date 
of t he « ectond drop the teams worked all Comma problems with 
confidence and showed an understanding of the basic require® 
meats for VHP communications • 

&/ 3ome Internal confusion resulted in transfers of 
equipment between TITS te in m cl LCDrink, Plight testa in 
this area proved the equipment to have only & twenty-mile 
range which conflicts with the 70 to 100 mile® ift testa in 
the HTC^rlo* A second group of test flights war# run with 
both type® of antennas employed so an impartial comparison 
could be made. The HTSte in installation still gave a very 
limited range over this terrain ; the fiTcurio Installation 
gave a rang© of ""appr okf m’iel f fo miles without trouble . 
Technically, the first* in installation of the ground seta had 
many fine features* However, the human clement plu* © .field 
strength meter proved the original Installation to bo more 
universal and much simpler without the great, proximity effects 
of the dipole antenna as held by the operator* It in felt 
that the present antennas, both air and ground, are not the 
best for this application. After studying the cress of opera® 
tion, the c©a»t«l *one will present ©different problem* 
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